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Department 2020 2021 2022 2023 2024 2025 

Transit 0.975 7.476 7.206 9.213 8.418 5.149 



The 2020 operating budget forecast includes the new costs of the SWRT2 service and 
the FTEs for the low income program that were included as part of the Department’s 
2020 forecast.  
 
These amounts are partially offset by operational efficiencies that were included in 
the 2020 operating budget submission. 

2019 2020 Submitted

Operating Expenditures 181,804     185,794             2.2%

Transfer to Bus Replacement Reserve -               5,681                  

Transfer to SW Payment Reserve (P3) 7,148          9,062                  

Cash to Capital 5,039          16,420                

Debt/Financing 10,215        10,211                

204,206     227,168             

(in $000's)

(in $000's) 2020 2021 2022 2023

Transit's total operating budget 

reduction target 5,852              13,769              15,471              17,528              

Transfer to Bus Replacement Reserve 5,681              11,773              12,640              14,000              



2020 Submitted Capital Budget:

2020

Estimate 2021 2022 2023 2024 2025

Financed by:

 

Cash to Capital 16,420     19,624     18,577     19,370     19,812     14,560    

External Debt 7,250       1,500       1,600       -           -           -         

Federal Gas Tax 6,442       6,735       6,735       7,027       7,627       7,627     

Transit Bus Replacement Reserve 5,681       11,773     12,640     14,000     14,504     15,229    

139          -           -           -           -           -         

TOTAL CAPITAL FINANCING* 35,932     39,632     39,552     40,397     41,943     37,416    

% of total funding 62% 79% 79% 83% 82% 80%

*excludes Southwest Rapid Transitway P3 Payments

Forecast

Retained Earnings

Capital Budget Reduction Target:

2020

Estimate 2021 2022 2023 2024 2025

Reduce Cash to Capital (15,445)    (12,148)    (11,371)    (10,157)    (11,394)    (9,411)    

Increase Long-term Debt 3,316       3,815       691          955          3,529       -         

Total Reduction (12,129)    (8,333)      (10,680)    (9,202)      (7,865)      (9,411)    

Forecast





















CHANGES FROM CAPITAL 

FORECAST 2019 2020 2020 2020

(in Thousands of $) ADOPTED FORECAST CHANGES DRAFT

BUDGET ADOPTED BUDGET

BY

COUNCIL

CAPITAL PROJECTS LISTING

TRANSIT
Transit Information Technology Program 700 325 -325

Transit Building Replacement / Refurbishment 636 -300 336

Transit Roof Replacement and Ventilation Upgrade 2,335 2,132 -632 1,500

Transit Buses  22,209 29,700 -10,070 19,630

Accessibility Program 500 500 -500

Heavy Shop Equipment Replacement Program 1,805

Hoist Replacement at Fort Rouge Garage 1,400 1,000 500 1,500

Land Acquisition 1,000

Heated Bus Shelters 1,031

Low Income Bus Pass 236 139 139

Southwest Rapid Transitway (Stage 2) and Pembina 

Highway Underpass

2019 One-Time Projects 8,555

TOTAL TRANSIT 39,771 34,293 -11,188 23,105



CHANGES FROM CAPITAL 

FORECAST 2021 2021 2021 2022 2022 2022

(in Thousands of $) FORECAST CHANGES DRAFT FORECAST CHANGES DRAFT

ADOPTED BUDGET ADOPTED BUDGET

BY BY

COUNCIL COUNCIL

CAPITAL PROJECTS LISTING

TRANSIT
Transit Information Technology Program 700 -200 500 325 325

Transit Building Replacement / Refurbishment 1,636 -1,036 600 1,049 -449 600

Transit Roof Replacement and Ventilation Upgrade 2,000 -53 1,947 1,400 100 1,500

Transit Buses  27,596 -6,458 21,138 31,978 -10,241 21,737

Accessibility Program 500 -250 250 500 -250 250

Heavy Shop Equipment Replacement Program 200 200 200 200

Hoist Replacement at Fort Rouge Garage 2,500 2,500 2,500 -1,000 1,500

Land Acquisition 3,000 -3,000

Heated Bus Shelters

Low Income Bus Pass 139 -139

Southwest Rapid Transitway (Stage 2) and Pembina 

Highway Underpass

TOTAL TRANSIT 38,271 -11,136 27,135 37,952 -11,840 26,112



CHANGES FROM CAPITAL 

FORECAST 2023 2023 2023 2024 2024 2024 2025 2020-2025

(in Thousands of $) FORECAST CHANGES DRAFT FORECAST CHANGES DRAFT DRAFT 6 YEAR

ADOPTED BUDGET ADOPTED BUDGET BUDGET TOTAL

BY BY

COUNCIL COUNCIL

CAPITAL PROJECTS LISTING

TRANSIT
Transit Information Technology Program 325 175 500 325 325 325 1,975

Transit Building Replacement / Refurbishment 1,636 -808 828 1,000 -119 881 600 3,845

Transit Roof Replacement and Ventilation Upgrade 2,000 -500 1,500 2,000 -200 1,800 8,247

Transit Buses  33,236 -10,876 22,360 35,918 -12,911 23,007 23,669 131,541

Accessibility Program 500 -250 250 500 -250 250 250 1,250

Heavy Shop Equipment Replacement Program 200 200 200 200 200 1,000

Hoist Replacement at Fort Rouge Garage 2,500 -1,000 1,500 2,000 2,000 4,000 11,000

Land Acquisition 0

Heated Bus Shelters 0

Low Income Bus Pass 139

Southwest Rapid Transitway (Stage 2) and Pembina 

Highway Underpass

0

TOTAL TRANSIT 40,397 -13,259 27,138 41,943 -11,480 30,463 25,044 158,997
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